Strategic Planning Network

What?

A countywide series designed for district teams to work collaboratively in the
development of a strategic plan to meet the unique needs of all student groups through
effective stakeholder engagement while aligning funds appropriately toward goals.

Who?

District teams reflecting those entities that will be responsible for transferring the work
to their greater district planning teams.

Session 1

« Efficacy of goals and actions
» Design stakeholder engagement
« Use of date and the California School Dashboard

Session 2

» Review stakeholder input against student needs
« Use process to identify if/then statements

« Refine goals and actions

Session 3

« Measurements for progress
« Capturing growth
» Create storyboards and 3 year plan

Session 4

« Incorporate goals, actions, storyboard-Aligned with budget into a formalized plan

Session 5

 Share plans with the use of an equity lens
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Details:

Cost: Free
Time: 8:00am to 12:00pm

Location: Marin County Office of Education

Dates:

Session 1. October 21, 2019

Session 2: November 19, 2019

Session 3: January 16, 2020

Session 4: February 27 or March 11, 2020
Session 5: April 3, 2020

Register Your Team:

W4 tgreenfield@marinschools.org
\. Education Services 415-499-5870



